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WATER, FOR LIFE, IN JESUS’ NAME



We mobilize churches and communities through water 
access, sanitation, and hygiene (WASH) interventions to 
increase the holistic wellbeing of the most vulnerable in 
communities around the world.

Living Water



Established in 1990, Living Water International 
works in 18 countries and has impacted 6.4 
million people through 21,000+ water projects.



WASH 
Program Area • 5 year integrated 

program for 
transformational 
WASH

• Geographic focus
• Target population 

~70,000



Living Water partnered with Tearfund UK 
in 2017-18 to develop a toolkit for 
mobilizing local churches and 
communities for WASH. This model is 
now being operationalized within Living 
Water’s programs.
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The Three Stages of Flourish

Envisioning 
& Equipping 
the Church

Facilitating 
Church-Community 

Coordination

Planning 
& Taking Action

for WASH



Roles for MEL

Church LeaderCCM Facilitator
CCM Coordinator 
/ M&E Officer
/ Program Manager

Collect data for monitoring
Participate in MSC
Share learnings 
Train churches on how to 
conduct their own M&E

Review monitoring data
Facilitate MSC
Help prepare WPA 
evaluations
Share learnings: learning 
notes, webinars, case 
studies, etc.
Train CCM facilitators on 
M&E

Keep good records
Collect stories of 
significant change



Keep Good Records



Collect Stories of Significant Change

From your point of view, what has been the most important 
change in your life in the past couple months?

Can you tell me that story?
Why was this story important to you? 

How did this change happen?



What is Most Significant Change?





The most significant change (MSC) technique is a form of participatory 

monitoring and evaluation. It is participatory because many project 

stakeholders are involved both in deciding the sorts of change to be recorded 

and in analysing the data. It is a form of monitoring because it occurs 
throughout the program cycle and provides information to help people manage 

the program. It contributes to evaluation because it provides data on impact 

and outcomes that can be used to help assess the performance of the 

program as a whole.



Essentially, the process involves the collection of significant change (SC) 

stories from the field level, and the systematic selection of the most significant 

of these stories by panels of staff. The designated staff are initially involved by 

‘searching’ for project impact. Once changes have been captured, various 
people sit down together, read the stories aloud and have regular and often in-

depth discussions about the value of these reported changes. When the 

technique is implemented successfully, whole teams of people begin to 

focus their attention on program impact.



Basic Process

Collect stories of change

Review stories and select most significant

Document reasons for choice

Feedback results



Process





Current Status





Challenges

Getting written stories from local pastors; literacy levels

Lack of training

Lack of equipment like cameras, recorders, etc.

Perception of stories as “marketing stories”
Covid-19



Suggestions?


