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Around the world, nearly 50 million children have 
migrated across borders or been forcibly displaced. 
0RUH�WKDQ�KDOI�RI�WKHVH�JLUOV�DQG�ER\V�ÁHH�YLROHQFH�DQG�
insecurity in search of a safer future away from bombs 
and bullets, violence and persecution. Children in these 
contexts are among the most vulnerable people on earth, 
as they are at risk of some of the worst forms of abuse and 
KDUP��6RPH�RI�WKRVH�ULVNV�LQFOXGH�WUDIÀFNLQJ��FKLOG�ODERXU��
recruitment into armed forces, maiming, early marriage, 
rape and other forms of abuse and harm. This is certainly 
the case for children who have been forcibly displaced 
from South Sudan into neighbouring countries, particularly 
Uganda. 

The harm suffered by refugee children is not limited only 
to traumatic experiences suffered while in South Sudan or 
in transit to Uganda but is also especially prevalent in the 

new settlements, where usual child protection systems and coping mechanisms are not in place. 
World Vision had to look beyond its usual ways of responding to children and families affected 
E\�FRQÁLFW�DQG�EHFRPH�PRUH�DGDSWLYH�DQG�FUHDWLYH�LQ�LWV�FKLOG�SURWHFWLRQ�SURJUDPPLQJ�WR�
respond to the needs of South Sudanese refugee children in Uganda. This case study explores 
experiences, best practices and challenges from World Vision’s integrated Child Protection 
in Emergencies programmes in the Bubukwanga (Western Uganda) and Adjumani (Northern 
Uganda) districts from 2013 to 2016. 

Context

Uganda has witnessed waves of refugees coming from various countries in the past decade. For 
example, in July 2013, an estimated 66,000 Congolese refugees crossed into Uganda in a period 
RI�IRXU�GD\V�IROORZLQJ�FRQÁLFW�DPRQJ�D�8JDQGDQ�UHEHO�JURXS�FDOOHG�WKH�$OOLHG�'HPRFUDWLF�
)RUFHV��$')���D�&RQJROHVH�UHEHO�JURXS�NQRZQ�DV�WKH�0����DQG�WKH�'HPRFUDWLF�5HSXEOLF�RI�
&RQJR�1DWLRQDO�$UP\��)$5'&���

Young children from South Sudan at a refugee transit centre 
in Uganda. © Stefanie Glinski/World Vision
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The situation was overwhelming, given the massive arrivals of refugees in a remote district 
with very limited preparedness to extend humanitarian assistance. This situation therefore 
necessitated urgent emergency interventions by a range of humanitarian actors in terms of 
provision of water, sanitation and hygiene (WASH); health and nutrition; child protection and 
education; and food and non-food items.

World Vision established a Child Protection in Emergencies Programme at Bubukwanga refugee 
transit camp, where the refugee population had reached nearly 30,000 by October 2013. Over 
half of this population were children.1�,Q�'HFHPEHU�������DV�:RUOG�9LVLRQ�ZDV�FRQFOXGLQJ�LWV�
humanitarian response in Bubukwanga, a new crisis emerged as thousands of new refugees 
IURP�6RXWK�6XGDQ�HQWHUHG�8JDQGD�WKURXJK�$GMXPDQL�'LVWULFW��6RXWK�6XGDQ��WKH�ZRUOG·V�QHZHVW�
QDWLRQ��ZKLFK�FDPH�LQWR�EHLQJ�RQ���-XO\�������EURNH�LQWR�D�QHZ�F\FOH�RI�FRQÁLFW�IROORZLQJ�IDOORXW�
EHWZHHQ�IRUPHU�9LFH�3UHVLGHQW�5LHN�0DFKDU�DQG�3UHVLGHQW�6DOYD�.LLU�LQ�'HFHPEHU�������
7KH�FRQÁLFW�JUDGXDOO\�KHLJKWHQHG�IURP�SROLWLFDO�LQVWDELOLW\�LQ�-XED�WR�DQ�DOO�RXW�FLYLO�FULVLV�ZLWK�
ethnically divisive undertones, affecting much of the country.

By June 2016, 134,620 South Sudan asylum seekers and refugees had registered as refugees in 
Adjumani,2 of whom about 84 per cent were women and children. Sixty-four per cent of the 
asylum seekers and refugees were children. Of these, 25 per cent were between 0 and 4 years, 
45 per cent between 5 and 11 years and 30 per cent between 12 and 17 years of age.

7KLV�VLWXDWLRQ�ZDV�DJJUDYDWHG�E\�WKH�UHVXPSWLRQ��LQ�-XO\�������RI�ÀJKWLQJ�LQ�-XED�EHWZHHQ�WKH�
WZR�SULQFLSOH�ZDUULQJ�SDUWLHV��$W�WKH�WLPH�RI�ÀHOG�GDWD�FROOHFWLRQ�IRU�WKLV�FDVH�VWXG\��LW�ZDV�
HVWLPDWHG�WKDW�DERXW��������UHIXJHHV�KDG�DOUHDG\�HQWHUHG�8JDQGD�WR�$GMXPDQL��8QRIÀFLDO�
estimates as of 12 August 2016 indicated that the number of refugees in the district could have 
risen to over 200,000.3�7R�DFFRPPRGDWH�WKLV�JURZLQJ�QXPEHU�RI�UHIXJHHV��WKH�2IÀFH�RI�WKH�
3ULPH�0LQLVWHU��230���8JDQGD��DQG�8QLWHG�1DWLRQV�+LJK�&RPPLVVLRQ�IRU�5HIXJHHV��81+&5��
have increased the number of refugee settlements in Adjumani from 16 to 19, and thousands of 
RWKHU�UHIXJHHV�DUH�EHLQJ�UHORFDWHG�WR�%LGLELGL��D�QHZ�VHWWOHPHQW�LQ�QHLJKERXULQJ�<XPEH�'LVWULFW�
that has been planned to accommodate up to 100,000 refugees. 

World Vision’s Education and Child Protection 

in Emergencies Programming approach 

World Vision’s unifying education and protection framework engages its core components of 
Education in Emergencies (EiE) and Child Protection (CP). EiE and CP are core focus areas of 
World Vision’s humanitarian programming. 

Integrated into these components is mental health and psychosocial support (MHPSS). 
MHPSS ensures that affected children and adolescents are provided with the psychosocial and 
FRJQLWLYH�SURWHFWLRQ�WKH\�QHHG�LQ�RUGHU�WR�PRUH�VDIHO\�DQG�FRQÀGHQWO\�QDYLJDWH�WKHLU�FKDQJHG�
environments and circumstances. 

In addition to health, shelter, water and sanitation, children and adolescents are able to access 
a full range of essential services and support. These include child protection, contextualised life 
VNLOOV�LQWHUYHQWLRQV��LQFOXGLQJ�NH\�KHDOWK�DQG�K\JLHQH�PHVVDJLQJ���SHDFH�HGXFDWLRQ�DQG�FRQÁLFW�
resolution.  

1 UNICEF Uganda, ‘DRC refugee influx to Bundibugyo – Situation Report #3’, 30 July 2013.
2 Office of the Prime Minister (OPM) Refugee Statistics, 1 June 2016.
3 Refugee Desk Officer Adjumani, New Vision Publication, 12 August 2016.
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,Q�DGGLWLRQ�WR�GLVSODFHPHQW�DQG�H[SRVXUH�WR�YLROHQFH��FRPPXQLWLHV�LQ�FRQÁLFW�DQG�IUDJLOH�
contexts continue to be vulnerable to frequent and varied shocks, often for protracted periods 
of time.

Children are especially vulnerable, with their normal support structures and coping mechanisms 
PRVW�OLNHO\�GHVWUR\HG��5HVLOLHQFH�DQG�OLIH�VNLOOV�DUH�DQ�LQWHJUDO�DVSHFW�RI�WKH�&KLOG�3URWHFWLRQ�
in Emergencies Programme. These provide a framework for children to build new support 
structures and learn a new set of coping mechanisms for their immediate and future situations. 

Child protection as a sector cannot operate in isolation of other sectors. When children have 
safe spaces to learn and play and are able to access a full range of essential services and support, 
WKH\�EHFRPH�VLJQLÀFDQWO\�OHVV�YXOQHUDEOH�WR�LQFUHDVHG�ULVNV�WKDW�JR�KDQG�LQ�KDQG�ZLWK�LQVWDELOLW\��

World Vision’s CPiE integrated programme in 

Uganda

:RUOG�9LVLRQ�ZDV�ZHOO�SODFHG�WR�UHVSRQG�WR�WKH�LQÁX[�RI�UHIXJHHV�LQ�$GMXPDQL�DQG�%XEXNZDQJD�
districts. The organisation’s experience in Child Protection in Emergencies programming, 
combined with its existing long-term development programmes in the two districts, made 
World Vision the go-to organisation for child-focused programming. Building on existing project 
models such as Child Friendly Spaces, World Vision was able to integrate other sectors to 
develop child-focused programming to address the needs.
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Child Friendly Spaces

Child Friendly Spaces (CFSs) were widely used by agencies in Bubukwanga and Adjumani. 
CFSs are quick to be established and respond to children’s rights for protection, psychosocial 
well-being and non-formal education. They can also provide a means to transition from early 
recovery to long-term support for vulnerable children.

In Bubukwanga, World Vision supported the establishment of one CFS, along with one 
established by Save the Children. In Adjumani, World Vision facilitated four CFSs, and there are 
plans to set up two new ones at Maaji and Pagirinya refugee settlements, as well as two others 
in Bidibidi in Yumbe to cater to new arrivals. Other CPiE actors who are working with CFSs 
include the Pentecostal Church of Uganda, the Transcultural Psychosocial Organisation, Plan 
International and Save the Children.

What is a CFS?
Child Friendly Spaces (CFSs) are safe places within a disaster-affected community where 
children’s unique needs can be met. They help children return to a normal routine by 
offering structured activities, games and informal education.

World Vision’s integrated approach uses CFSs as a platform on which other child-focused 
interventions have been integrated, broadening the range of services available to children 
and their parents. These include early childhood education and development; peacebuilding; 
inclusive WASH and Infant and Young Child Feeding (IYCF) centres; and functional adult 
literacy. 

Other sector projects that have been built on the existing direct CPiE intervention include: 

• an IYCF programme that targeted pregnant and lactating mothers and children 
younger than 2 years

• a child protection, peacebuilding and psychosocial support project (using the 
Empowering Children as Peace Builders approach), which targeted 20,000 children 
and adolescents in refugee settlements 

• a refugee food assistance programme in collaboration with the World Food 
Programme, which targeted 129,450 refugees in Adjumani and the West Nile districts 
RI�$UXD�DQG�.RERNR

• an inclusive WASH project funded by World Vision that has been used to develop 
water and sanitation facilities at CFSs.

Child Friendly Spaces in Bubukwanga

World Vision’s response in Bubukwanga was initially designed as a three-week response, 
based on the premise that the Government of Uganda would quickly relocate the refugees 
WR�.\DQJZDOL�5HIXJHH�6HWWOHPHQW�LQ�+RLPD�'LVWULFW��+RZHYHU��RZLQJ�WR�WKH�VORZ�UHORFDWLRQ�
process, the response was stretched to six months. Implementation was focused on the 
protection of children mainly through the establishment of CFSs. Other activities included the 
provision of non-food items and improving WASH facilities at the Bubukwanga transit centre.

World Vision established one CFS at the Bubukwanga refugee transit centre, and it is estimated 
that a total of over 2,000 children used this facility. By the fourth week of the response, the CFS 
was receiving an average of 465 children per day. Unlike in Adjumani, operations in Bubukwanga 
were meant to be short term in nature. This determined many aspects of programming, 
LQFOXGLQJ�GHYHORSPHQW�RI�WHPSRUDU\�LQIUDVWUXFWXUH��%\�'HFHPEHU�������ZKHQ�:RUOG�9LVLRQ�
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phased out its interventions, less than 
150 children remained in the camp, and 
they could be managed adequately by one 
agency in one CFS.

The CFS activities mainly centred on 
structured indoor and outdoor play and 
sports activities that aimed at improving 
the psychosocial well-being and protection 
of refugee children by helping them build 
their self-esteem and interact with others. 
Other activities at the CFSs included 
providing numeracy and literacy skills, 
targeting both refugee children and their 
parents. Children with special needs were 
LGHQWLÀHG�DQG�UHIHUUHG�XVLQJ�D�UHIHUUDO�
system established with the help of the United Nations Population Fund (UNFPA). Their needs 
were also discussed during periodic child protection coordination meetings.

At the CFS, children were supported in electing leaders. These child leaders were responsible 
for encouraging children to attend and assist the animators to sensitise other children through 
dance, music and drama. They also played a supporting role in monitoring the children who 
attended and identifying children with special needs. Child leaders also held meetings to develop 
and review action plans and to share any child protection concerns that arose. 

Initially, 13 animators were recruited from the refugee population; they were trained and 
equipped with skills of handling children with trauma, providing psychosocial therapy and 
running activities at the CFSs. However, because of the refugee relocation exercise, it was 
GLIÀFXOW�IRU�:RUOG�9LVLRQ�WR�PDLQWDLQ�WKH�GHVLUHG�QXPEHU�RI�DQLPDWRUV��7KLV�SURPSWHG�WKH�QHHG�
for continuous recruitment and training of animators. To address this challenge and to integrate 
WASH into CFS activities, World Vision, in collaboration with actors from the WASH sector 
WKDW�LQFOXGHG�2[IDP��/XWKHUDQ�:RUOG�)HGHUDWLRQ�DQG�WKH�'LVWULFW�+HDOWK�(GXFDWRU��WUDLQHG�
caregivers in good hygiene, water and sanitation practices. 

Prioritising and focusing on CPiE interventions both in Bubukwanga and Adjumani gave World 
9LVLRQ�D�FRPSDUDWLYH�DGYDQWDJH��YLVLELOLW\�DQG�D�SURÀOH�RI�EHLQJ�¶WKH�&3L(�UHVSRQGHU·��7KLV�
further provided a foundation for gradually integrating other sector interventions as the 
emergencies continued. When interventions such as food distribution were brought on board, 
it was also easy for World Vision to mainstream CPiE into these other interventions.

Child Friendly Spaces in Adjumani

The humanitarian context in Adjumani has been different from that in Bubukwanga in a number 
of ways. The precarious security and other factors such as drought and famine in South Sudan 
have continued to force thousands of refugees, mainly women and children, into Uganda since 
'HFHPEHU�������%HVLGHV�WKHLU�RYHUZKHOPLQJ�QXPEHUV��WKH�UHIXJHHV�FRPH�IURP�GLYHUVH�HWKQLF�
JURXSV�WKDW�KDYH�EHHQ�LQ�FRQÁLFW�LQ�6RXWK�6XGDQ�DQG�DUH�OLNHO\�WR�VWD\�LQ�FRQÁLFW�IRU�PXFK�
ORQJHU��,W�LV�DOVR�ZRUWK�QRWLQJ�WKDW�DOWKRXJK�PRVW�UHIXJHH�VHWWOHPHQWV�DUH�¶VWDEOH·�DIWHU�EHLQJ�LQ�
H[LVWHQFH�IRU�RYHU�WZR�DQG�D�KDOI�\HDUV��WKH�FRQWLQXHG�LQÁX[�RI�QHZ�UHIXJHHV�DQG�WKH�FUHDWLRQ�RI�
QHZ�VHWWOHPHQWV�LPSOLHV�WKDW�&3L(�DFWRUV�QHHG�WR�FRQWLQXH�ZLWK�LQWHUYHQWLRQV�RI�DQ�¶HPHUJHQF\�
nature’, especially in the area of CFSs. 

World Vision staff member from South Sudan works in 
Uganda with refugees from his country.  
© Stefanie Glinski/World Vision
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The four CFSs established by World Vision at Nyumanzi and Ayilo refugee settlements 
currently reach 7,001 children (4,163 boys and 2,838 girls). A total of 28 temporary learning 
structures were constructed to provide a safe playing and learning environment for girls and 
boys. However, given the persistence of the emergency in Adjumani, the initial CFS temporary 
structures have grown old and are being replaced by semi-permanent structures.

In Adjumani, World Vision supported CFSs 
for three categories of children and tailored 
age-appropriate programmes for each 
category. While all categories of children 
attend recreational structured play and sports 
activities, preprimary school children (3 to 
��\HDUV��VSHFLÀFDOO\�DWWHQG�(DUO\�&KLOGKRRG�
'HYHORSPHQW��(&'��LQ�WKH�PRUQLQJ�KRXUV�
and engage in structured play and recreational 
activities in the evenings. Children ages 7 to 
12 years attend age-tailored activities such 
DV�'LJL6FKRROV��OHDUQLQJ�WKURXJK�XVLQJ�GLJLWDO�
technology) in the evenings after attending 
schools in the morning, while older children 
(13 to 18+ years) attend life skills training 
sessions, which include topics on child 

rights, public speaking, stress management and decision-making skills. Adolescent girls also 
attend menstrual cycle management sessions. Older children and youth are also introduced 
WR�YRFDWLRQDO�VNLOOV��WKRXJK�WR�D�OLPLWHG�H[WHQW��$OWKRXJK�WKH�SULPDU\�EHQHÀFLDULHV�RI�&)6V�DUH�
children, World Vision–supported CFSs also target young adults (19 to 23 years). 

Also at the CFS, direct psychosocial support services to children include individual counselling, 
art therapy, indoor and outdoor games, storytelling, cultural songs and dances, sports and 
JDPHV��2WKHU�DFWLYLWLHV�LQFOXGH�K\JLHQH�VHVVLRQV�DQG�¶SHDFH�URDG·�VHVVLRQV�

In Adjumani, CFSs have a different structure from those in Bubukwanga. Each CFS is managed 
by a Centre Management Committee (CMC) that is responsible for sensitising and mobilising 
community members; mobilising and monitoring children to attend CFSs; overseeing the day-
to-day operations of the CFSs, including supervising caregivers; and mobilising community 
contributions, among other duties. Through the Child Protection Sub Working Group in 
Adjumani, actors have been able to learn from one another through sharing experiences, best 
practices and lessons learned. 

Other innovative approaches

:RUOG�9LVLRQ�LQWURGXFHG�D�QXPEHU�RI�LQQRYDWLRQV�WR�FRPSOHPHQW�WKH�&)6�DQG�(&'�DFWLYLWLHV��
with support from UNICEF. These included integrating peacebuilding through the Empowering 
&KLOGUHQ�DV�3HDFH�%XLOGHUV��(&D3��PRGHO�DQG�'LJLWDO�6FKRROV��7KLV�ZDV�GRQH�WR�LPSURYH�WKH�
effectiveness of its child protection and psychosocial interventions and to address the needs of 
populations who have moved out of the acute emergency phase. The ECaP model, which instils 
a culture of peace among children and young people across social, ethnic and religious lines, 
is used to enhance peacebuilding, participation and psychosocial well-being of children. The 
reason ECaP is perceived to be instrumental in the CPiE programme is to contribute to bringing 
together refugee children and local host-community children to understand and embrace the 
concept of peaceful coexistence. 

Children in Adjumani having fun at a CFS. 
© Stefanie Glinski/World Vision
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In interviews with caregivers/teachers and parents/guardians, participants strongly emphasised 
WKDW�:RUOG�9LVLRQ·V�SHDFHEXLOGLQJ�LQLWLDWLYHV�KDG�VLJQLÀFDQWO\�UHGXFHG�OHYHOV�RI�ÀJKWLQJ�
among children from the different refugee communities and between children from refugee 
communities and host communities, especially during play and at water points. When the 
FKLOGUHQ�ÀUVW�MRLQHG�WKH�&)6�DQG�VFKRROV��PDQ\�RI�WKHP�GLVSOD\HG�DJJUHVVLYH�EHKDYLRXU�DQG�ZHUH�
GLIÀFXOW�WR�PDQDJH��:RUOG�9LVLRQ·V�HIIRUWV�WR�LQWHJUDWH�SHDFHEXLOGLQJ�DFWLYLWLHV�LQ�&)6V�ZHUH�DQ�
appropriate intervention that has helped to reverse the negative behaviours.

ECaP is also used in CFS and school-based peace clubs to strengthen children’s and young 
people’s life skills and resilience, and to transform them into peacebuilders that actively 
SDUWLFLSDWH�LQ�UHEXLOGLQJ�WKHLU�FRPPXQLWLHV��8VLQJ�(&D3�DQG�WKH�3HDFH�5RDG�&XUULFXOXP��:RUOG�
Vision has rolled out peacebuilding to 34 peace clubs, reaching 13,562 adolescents. This included 
FRQGXFWLQJ�SHDFHEXLOGLQJ�DQG�FRQÁLFW�UHVROXWLRQ�WUDLQLQJ��VXSSRUWLQJ�SHDFH�FOXEV�WR�LPSOHPHQW�
their action plans, including outreach to communities through debates; and holding peace-
oriented creative and recreation activities. World Vision has also facilitated adolescent-led 
dialogues, sensitisation sessions on children’s and young people’s meaningful participation, media 
campaigns to promote peaceful coexistence, and training for resource persons in life skills for 
children and adolescents.

,Q�DGGLWLRQ��:RUOG�9LVLRQ�LV�SLORWLQJ�WKH�'LJL6FKRRO��0REL6WDWLRQ��DSSURDFK�WR�HQKDQFH�H[LVWLQJ�
peacebuilding and psychosocial activities involving girls. The MobiStation innovation is based 
RQ�DQ�RIÁLQH�:LNLSHGLD��D�GLFWLRQDU\�DQG�PXOWLPHGLD�UHVRXUFHV�RQ�JLUOV·�HGXFDWLRQ�DQG�VH[XDO�
health that primarily target adolescents. It contains educational messages on child protection 
and peacebuilding. This approach also helps adolescents by engaging in face-to-face dialogue 
on various issues, such as hygiene and violence against children. So far, this approach has been 
credited for helping improve the attendance of adolescent girls in CFSs. 

Other activities that are or have been conducted at the CFSs include the Infant and Young Child 
Feeding (IYCF) programme, which targeted pregnant and lactating mothers and their children 
\RXQJHU�WKDQ���\HDUV��IXQFWLRQDO�DGXOW�OLWHUDF\�FODVVHV�RI�SDUHQWV�RI�FKLOGUHQ�DWWHQGLQJ�(&'�DQG�
CFS activities; and the Model Couple Family approach.

Through the Model Couple Family approach, parents/guardians are trained in good parenting 
practices and in providing counselling and guidance to others. This is aimed at reducing levels 
of domestic violence and also providing opportunities for the extremely vulnerable individuals, 
such as the elderly and orphans, to be better integrated in their own families as well as the 
community at large. Exemplary couples are selected based on a number of criteria that include 

³;LIR�[I�LEH�NYWX�GSQI�XS�2]YQER^M��[I�YWIH�XS�½KLX�E�PSX��IZIR�EQSRKWX�
ourselves and with children from other tribes and host communities. For 
I\EQTPI��MJ�]SY�[IVI�JSYPIH�[LIR�TPE]MRK�JSSXFEPP��XLMW�EPSRI�[SYPH�TVSQTX�E�
½KLX��8LMW��LS[IZIV��LEW�WMRGI�GLERKIH��[I�RS�PSRKIV�TIVGIMZI�GLMPHVIR�JVSQ�SXLIV�
tribes as ‘enemies’. In fact, we now play together and World Vision organises 
sports competitions between different communities.’  – Child from focus group 
discussion in Nyumanzi

³8LI�ZMHISW�EVI�E�GEXEP]WX�ERH�E�WXEVX�YT�JSV�EHSPIWGIRX�HMEPSKYIW�SR�
peacebuilding. Even a shy girl will feel motivated to contribute to something.’  
¯�;SVPH�:MWMSR�½IPH�WXEJJ�QIQFIV
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being a peaceful family, dialoguing, having children in school, practising good feeding and care for 
children, having good sanitation and hygiene at home and having no record of domestic violence. 
6R�IDU�����FRXSOHV�����SHU�VHWWOHPHQW��ZHUH�LGHQWLÀHG��VHOHFWHG�DQG�WUDLQHG�

World Vision has also been active in interagency initiatives to strengthen community child 
protection structures in the refugee settlements. Community protection structures, especially 
FKLOG�SURWHFWLRQ�FRPPLWWHHV��&3&V��DQG�UHIXJHH�ZHOIDUH�FRPPLWWHHV��5:&V��SOD\�D�YHU\�
LPSRUWDQW�UROH�RI�VHQVLWLVLQJ�UHIXJHH�FRPPXQLWLHV�DERXW�WKH�EHQHÀWV�RI�VHQGLQJ�FKLOGUHQ�WR�
CFSs and identifying children in need of protection and psychosocial support as part of a 
community-based referral pathway system. CPCs help in reducing risk while at the same time 
promoting protective environments for children in the refuge settlement.

+SSH�TVEGXMGIW�MR�GSR¾MGX�GSRXI\XW
Engaging with faith communities

World Vision’s engagement of religious communities in establishing CFSs was found to 
be a unique approach that has helped CFSs supported by World Vision to avoid some of 
the challenges faced by other actors.4 Walking through the different refugee settlements 
in Adjumani, one will quickly notice the numerous churches constructed by the refugee 
communities, an indication of their importance as key community entities. Local stakeholders 
and community members (refugees and host communities) credit World Vision as a faith-based 
organisation for recognising and building on these existing important community organisations.5 
7KH�FRPPXQLW\�SDUWLFLSDWLRQ�DQG�RZQHUVKLS�DVSHFW�LV�UHÁHFWHG�LQ�QDPHV�JLYHQ�WR�WKH�IRXU�
World Vision supported CFSs, two of which – Metku6 and Luktweng7 Community Centres in 
Nyumanzi – bear names from South Sudan, while the other two – St Emmanuel and St Joseph 
Community Centres in Ayilo – were named after churches. Facilities in these centres are not 
exclusively used for CFS activities but are referred to as community centres, making them 
inclusive even for adults.

2WKHU�EHQHÀWV�WKDW�DFFUXHG�IURP�ZRUNLQJ�FORVHO\�ZLWK�UHOLJLRXV�FRPPXQLWLHV�LQFOXGHG�WKH�
LGHQWLÀFDWLRQ�RI�SHUVRQV�IURP�ZLWKLQ�WKH�FRPPXQLWLHV�ZKR�FRXOG�VHUYH�DV�FDUHJLYHUV�DQLPDWRUV�
(&'�LQVWUXFWRUV��7KLV�DJDLQ�KHOSHG�:RUOG�9LVLRQ²VXSSRUWHG�&)6V�WR�DGGUHVV�WKH�FKDOOHQJH�RI�
high turnover of refugee volunteers, because refugee volunteers selected from Sunday schools 
of the respective churches are easy to support and monitor in terms of their performance and 
commitment. 

Similarly, engaging trusted persons from religious communities has also helped to overcome 
the challenge of attracting girls to attend World Vision–supported CFSs. Earlier assessments 
UHYHDOHG�WKDW�JLUOV��HVSHFLDOO\�DGROHVFHQWV��KDG�QRW�IXOO\�EHQHÀWHG�IURP�SOD\�DQG�UHFUHDWLRQDO�
interventions, largely due to cultural practices that restricted them from interaction with 
boys and also because of engagement in household chores.8�+RXVHKROGV�EHQHÀWWLQJ�IURP�
:RUOG�9LVLRQ²VXSSRUWHG�&)6V�ÀQG�LW�HDV\�WR�UHOHDVH�JLUOV�WR�IUHHO\�SDUWLFLSDWH�LQ�UHFUHDWLRQDO�
sports and structured play activities because they feel that their faith leaders are in control of 
processes at CFS and that their children are in the hands of persons they trust.

4 Source not mentioned for ethical reasons.
5 Over 90 per cent of the South Sudan refugee population subscribe to the Episcopal Church of South Sudan.
6 Meaning ‘peace’.
7 Meaning ‘We are moving forward’.
8 Child Protection and Psychosocial Rapid Assessment in Adjumani, Arua and Kiryandongo for War Child Holland, 2014.
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Collaborating with other agencies

In Bubukwanga, good coordination with other agencies, 
such as Save the Children, was important in setting up 
CFSs as this ensured smooth running of activities, with 
QR�FRPSHWLWLRQ��5LJKW�IURP�WKH�VWDUW��:RUOG�9LVLRQ��6DYH�
WKH�&KLOGUHQ�DQG�WKH�8JDQGD�5HG�&URVV��ZKLFK�ZHUH�WKH�
key child protection actors, worked in close collaboration, 
coordinating and complementing each other in conducting 
activities such as carrying out assessments, building 
FDSDFLWLHV�RI�SV\FKRORJLFDO�ÀUVW�DLG�SURYLGHUV�DQG�DQLPDWRUV��
and establishing CFSs and building the capacity of child 
protection structures. This helped to harmonise activities 
and avoid duplication of services. It was therefore not 
surprising that when World Vision phased out its operations 
LQ�%XEXNZDQJD�LQ�'HFHPEHU�������LW�ZDV�TXLWH�HDV\�WR�KDQG�
over the CFS facilities to OPM and Save the Children.

In Adjumani, the interagency education and child protection 
working group’s collaboration around the implementation of 
&)6V�(&'�SURYLGHV�D�EHVW�SUDFWLFH�WKDW�FRXOG�EH�UHSOLFDWHG�
in other emergencies. This included strong coordination 
with the district local government and the inspector of 
VFKRROV�LQ�FKDUJH�RI�(&'��ZKR�SOD\HG�D�FULWLFDO�OHDGHUVKLS�
UROH�DQG�JXLGDQFH�IRU�SDUWQHUV�LPSOHPHQWLQJ�(&'�
programmes. The local government in Adjumani ensured 
FRPSOLDQFH�ZLWK�QDWLRQDO�JXLGHOLQHV�IRU�(&'�WR�PDNH�
certain that minimum quality standards were met. 

)XUWKHUPRUH��WKURXJK�WKH�(GXFDWLRQ�:RUNLQJ�*URXS��WKH�PDLQ�(&'�&)6�DFWRUV�RIWHQ�PHHW�WR�
streamline and harmonise approaches and practices. This has helped standardise interventions, 
ensure quality through joint supervision and avoid duplication and double counting of 
EHQHÀFLDULHV��,W�KDV�DOVR�HQFRXUDJHG�MRLQW�DFWLYLWLHV��VXFK�DV�VHWWLQJ�FULWHULD�IRU�VHOHFWLRQ�DQG�
remuneration of volunteers, holding joint community entry meetings and registering and 
OLFHQVLQJ�(&'�FHQWUHV��

In addition to the training given to caregivers by individual agencies, interagency training 
VSHDUKHDGHG�E\�WKH�LQVSHFWRU�RI�VFKRROV�LQ�FKDUJH�RI�(&'�DQG�D�SKDVHG�LQVWLWXWLRQDOLVHG�WUDLQLQJ�
based at Lodonga Primary Teachers’ College supported by UNICEF have greatly improved the 
quality of caregivers at CFSs.

This young girl and her family live in Uganda 
DIWHU�ÁHHLQJ�YLROHQFH�LQ�6RXWK�6XGDQ� 
© Stefanie Glinski/World Vision

³;SVPH�:MWMSR�[EW�XLI�½VWX�EKIRG]�XS�VIWTSRH�MR�XLI�EVIE�SJ�GLMPH�TVSXIGXMSR�
and education. Although initially CFSs focused only on the provision of structured 
play and recreation, we soon realised that we needed to integrate ECD since 
there were no schools, especially in new settlements like Nyumanzi and Ayilo. 
8S�FVMRK�XLI�(MWXVMGX�SR�FSEVH��;SVPH�:MWMSR�GSRHYGXIH�XVEMRMRK�JSV�HMWXVMGX�
WGLSSP�MRWTIGXSVW��GIRXVI�GSSVHMREXMRK�XYXSVW�ERH�SXLIV�EKIRG]�WXEJJ��8LI�WIXXMRK�
up of CMCs and caregivers was done in collaboration with us. Since then we 
work closely with all actors engaged in providing education.’ – Adjumani District 
Inspector of Schools in Charge of ECD
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Integrating other sectors into CPiE

,QWHJUDWLQJ�RWKHU�VHFWRUV�LQWR�&3L(�SURJUDPPLQJ�EURXJKW�D�QXPEHU�RI�EHQHÀWV��$SDUW�IURP�
broadening services available for children, World Vision was able tap into resources from 
other sectors, such as WASH, to build inclusive WASH facilities at all four CFSs. This allowed 
World Vision to use the available resources to further enrich activities offered at the CFSs. For 
example, CFSs supported by World Vision comparatively have had more space for conducting 
(&'�FODVVHV�DQG�RWKHU�DFWLYLWLHV��:RUOG�9LVLRQ�KDV�DOVR�EHHQ�DEOH�WR�UHKDELOLWDWH�WKH�IDFLOLWLHV��
It has also been possible to cut costs of implementing CPiE programmes through cross 
subsidisation of projects by other actors. 

Linking CFS and ECD centres with existing 

schools

,Q�OLQH�ZLWK�WKH�8JDQGDQ�JRYHUQPHQW�GLUHFWLYH��(&'�FHQWUHV�DUH�
supposed to be attached to existing primary schools. World Vision 
GLG�QRW�KDYH�DQ�RSSRUWXQLW\�WR�GR�WKLV�EHFDXVH�LWV�&)6�(&'�FHQWUHV�
existed before the schools were constructed. Fortunately, because 
the CFSs were also providing primary school for lower grades, new 
VFKRROV�ZHUH�EXLOW�QH[W�WR�WKH�&)6V��7KLV�KDV�D�QXPEHU�RI�EHQHÀWV�
that include sharing of human resources, such as teachers, and 
physical facilities, such as playgrounds, sports equipment and WASH 
facilities. In addition, CFS caregivers obtain technical support and 
supervision from school head teachers so that older children can 
care for their siblings at the CFS. It is also anticipated that this will 
make the handover of the facilities easier, increasing the likelihood of 
sustainability.

³;I�EPWS�GSSVHMREXI�ERH�W]RGLVSRMWI�EGXMZMXMIW�ERH�PSKMWXMGW��8LMW�LEW�LIPTIH�YW�
GYX�HS[R�SR�XLI�GSWXW�SJ�STIVEXMSR��*SV�I\EQTPI��HYVMRK�XLI�JSSH�HMWXVMFYXMSR�
days, we ensure the involvement of multidisciplinary teams to address the 
different programme components, including addressing protection needs of 
children.’ – World Vision Staff

‘Food is essential to everybody and thus has been used as an important 
QSFMPMWEXMSR�XSSP�JSV�GLMPH�TVSXIGXMSR��*SV�I\EQTPI��EPP�XLI����*SSH�1EREKIQIRX�
Committees have received training on child protection and have been able to 
identify and monitor vulnerable children, especially child-headed households, and 
ensure that they receive food. In this way, we have been able to mainstream child 
protein in food distribution.’ – World Vision Staff

A young boy from South Sudan plays at his new 
home in Uganda. © Stefanie Glinski/World Vision
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Recommendations for delivering good-quality, 

integrated Child Protection in Emergencies 

TVSNIGXW�MR�GSR¾MGX�WIXXMRKW
Build on existing community structures

7R�VWUHQJWKHQ�VXVWDLQDELOLW\��:RUOG�9LVLRQ�QHHGV�WR�HQJDJH�HDUO\�RQ�ZLWK�EHQHÀFLDU\�UHIXJHH�
communities to develop phase-out plans for older CFSs. This would enable World Vision to 
focus instead on establishing new ones as appropriate. Alternative approaches, such as using 
existing community centres, could be used to establish new CFSs and ECC centres.

Strengthen linkages with local schools

Given the strong relationship between CFSs and schools, World Vision could consider building 
on existing peacebuilding activities to engage more with schools by supporting safe school/child 
friendly school initiatives to improve safety and protection at school. This could also provide 
opportunities for World Vision to integrate best practices from CFS into the conventional 
primary schools.

Adopt longer-term programming approaches such as social 

cohesion between refugees and host communities

7KH�ORQJ�WHUP�QDWXUH�RI�WKH�FRQÁLFW�LQ�6RXWK�6XGDQ�FRXOG�LPSO\�DQ�H[WHQGHG�VWD\�RI�WKH�
refugees in Uganda. World Vision therefore needs to review its linking relief to rehabilitation 
DQG�GHYHORSPHQW��/55'��DSSURDFKHV�WR�ÀW�ZLWK�WKH�*RYHUQPHQW�RI�8JDQGD�DQG�81+&5�
5HIXJHH�DQG�+RVW�3RSXODWLRQ�(PSRZHUPHQW��5H+23(��6WUDWHJ\�9 This could be achieved by 
starting longer-term development programmes in the host communities.

Adopting a social cohesion approach to programming in Bubukwanga and Adjumani will better 
help host communities cope with the increasing number of refugees. Examples might include 
initiating community-based disaster risk reduction strategies and approaches that take into 
account the protection needs of children from both refugee and host communities.

Strengthen child protection measures

To strengthen the child protection component of the emergency response in Adjumani, World 
Vision needs to explore integrating a case management and referral system to address needs of 
individual vulnerable children, as this is not being given the attention it deserves by most actors.

Target youth groups using livelihood programmes

Given the vulnerability of most refugee youth out of school and the fact that secondary 
education is less considered by most emergency response actors, World Vision should explore 
integrating youth livelihood programmes to help youth avoid risky behaviours related to 
idleness. This support could be in the form of supporting the development of vocational and 
entrepreneurship skills

9 The ReHOPE strategy aims to enhance community-led development and sustainable refugee protection, which will strengthen 
public service delivery and stimulate economic empowerment for refuge and host communities in Uganda.
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