Savinglives through better learning
Core Strategy Summary

Natural disasters, humanitarian crises and conflicts are
anincreasing threat to human populations. Although
funding to humanitarian organisations has grown over
recent years, increasing natural and man-made disasters
cause an ever-increasing need for a greater professional
response from the sector. Humanitarian organisations,
local communities and non-traditional responders need
further support to develop their capacity to handle crises
of these magnitudes.

Torespond to this humanitarian challenge, the
Humanitarian Leadership Academy works to create
afaster and more effective humanitarian response
withincreasedlocal participation and ownership. The
Academy is a global platform of learning, connecting
both humanitarian professionals and non-traditional
responders.

We will facilitate local participation in humanitarian
preparedness and response by strengthening
capacities amonglocal responders and
humanitarian organisations. In addition, we aim to
create sustainable learning provision in the sector by
providing learning opportunities.

We aim to achieve our outcomes via our Learning pillar:
this focuses on transforming the knowledge of best
practicesin the humanitarian sector by supportingits
dissemination and uptake, and forms the core part of
our strategy.

The main objectives of the Learning pillar:

+ toensurethatlocalresponders access and use
the high-quality learning content made available
by us and our partners.

* localresponders should also be able toreceive
international recognition for their skills and
experience.

humanitarian organisations use the learning
content and skills framework developed by us and
our partners toidentify and fill capacity gaps.

humanitarian organisations should also use
the international skills framework as a quality
standard for their learning and skills recognition.

learning and development providers provide
training and skill building that more effectively
address needs.They should also operate with
more sustainable business models.

Toreach the objectives of the Learning pillar, we will
focus on five key activities:

Providing content by aggregating existinglearning
materials, adapting them to the local contexts
andinvestingin new content where gaps are
discovered.

Enabling access to high quality learning by finding
effective ways of encouraging learning through
both online and offline platforms, tools and
learning resources.

Recognising skills, experience andlearning in
the humanitarian sector through improved
international skills frameworks and standards.

Supporting organisations involvedin providing
learning and development to assess and improve
their operational, financial and learning provision
models. In addition, humanitarian organisations
willbe supported to identify andfill their internal
capacity gaps.

Strengtheninglocallearning networks.

"The Learning pillar is inter-linked with

our Knowledge and Innovation pillars
to achieve our overall outcomes.”



Our Learning Model
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LEARNING

BUILD AN INNOVATION INCUBATOR

» Actively work to identify new, innovative ideas in humanitarian learning

» Setupafundfor providing resources to testing, evaluating and scaling up innovative ideas.
+ Provide incubator support to developers of innovative ideas
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STRENGTHENING LOCAL NETWORKS
with academia, learning providers
and humanitarian organisations to
identify, develop andreach out
with learning opportunities

TARGET GROUP:

LOCAL RESPONDERS

* dccess and use training materials
available online and offline

e receive accreditation for their
expertise

REACHING SCALE AND
SUSTAINABILITY

Thelearningis designed for global
reach andthe needs of learners.
Ourlearning opportunities are:

TARGET GROUP:

HUMANITARIAN ORGANISATIONS

* use contentand framework to
identify andfillcapacity gaps

+ implement international quality
standards for their learning and
accreditation programmes

Level 1: open and self-guided
learning, learners accessresources
and materials at their own pace

Level 2: structured and supported
learning framework guiding
learners through learning
pathways of humanitarian skills

Long-term outcomes

TARGET GROUP:

LEARNING AND DEVELOPMENT

PROVIDERS

* provide training and skill building that
conforms tointernational quality
standards and have adopted more
sustainable business models

Level3:Localised andin-person
learning, take partin ablended
learning approach thatincludes
self-study andin-person training,
linkinglearners tolocallearning
and development providers

UNDERTAKE EVIDENCE BASED ADVOCACY C ,
* Develop animpact measurement system of learning onresources

» Understand which learninginterventions are mostimpactfulin humanitarian responses
» Sharing and building support for best practice interventionsin the sector
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POLICYMAKERS AND DONORS LOCAL

have anincreased focus onlocal RESPONDER
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response from nationaland best practices
international sources andincreased andinnovations
involvement of local and national for humanitarian
organisationsin humanitarian preparedness and
decision-making response

Humanitarian
response is faster

and more effective

LEARNING AND DEVELOPMENT PROVIDERS with increased

ﬂ operate sustainably to provide local response
comprehensive training packages that are
well adaptedtolocal contexts

HUMANITARIAN c (‘

ORGANISATIONS have
adopted locally appropriate
best practice and
innovations for humanitarian
preparedness andresponse

Our overall vision

STRENGTHEN ACADEMY CENTRES AND PARTNERSHIPS

+ Establish partnerships between the Academy and academia, training providers to
develop and share content, recognise skills and support organisations

+ Setup 10 Academy Centres, operatingin 40 countries to develop and share content,
recognise skills and support organisations
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Academy Centres: learning andinnovation centres

In the next five years, the Academy is opening a network of
ten Academy Centres in targetedlocations working with
vulnerable communities. The centres will be reaching 40
countries across Africa, Latin America, Asia, Middle East and
Europe. The Academy Centres will work with partners tolink
locallearners tolearning opportunities. The Centres are the
key focal points and their role is to:

+ facilitate accesstolearning resources andservices
basedonlocalneeds

* acttostrengthenlocal partnerships aroundlearning

+ identify innovative approachesin humanitarian
learning that can be incubated and brought to scale

» evidencetheimportance of investingin people and
organisations to improve humanitarian response and
resilience.

The digital services willinclude alearning platform that
provides access to learning materials and programmes
as well asinteractive spaces that facilitate connections
between humanitarian professionals, local responders
and learning providers.

Academy Centres across the world
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"We will support humanitarians through
learning platforms, tools and resources to
enable locally relevant capacity-sharing
and mutual learning.”

Kaya: our global humanitarian learning platform

Kayais a global online learning platform for the humanitarian
sector. It will train the next generation of humanitarian
leaders andresponders, especially those locatedin
vulnerable crisis-affected countries and communities.

Kaya will facilitate partnership opportunities with the
corporate sector, learning professionals, academia,
internationalinstitutions, governments and NGOs
from across the globe tointegrate their learning and
technologies for individuals and organisations.

Kaya will build a global network of expertise that reaches
people onthe ground where the learning tools are

most needed. It willintegrate locallearning to enable
connected andresilient communities.




Working with partners

Our strategy will enable partners to work with us toincrease
accessibility, quality, scale and sustainability for models

of learning. We wiill also ensure we engage partners witha
user-centred approach to developing effective learning. Our
strategy willbe reviewed annuadlly in order for us to remain
flexible and relevant.

Each Academy Centre willbe reaching out to partners
in the region, working with communities to identify
needs and establish ways to facilitate relevant strategic
partnerships.

Part of our initial work will be creating an advisory group
with various experts from the region to help us develop
the strategy of the Academy Centre. Together we will
identify the learning needs and potential partners to
collaborate with and learn from.

We will work with partners to provide learning
programmes for individuals and organisations. The
approach willhave alocalfocus and meet the needs
of differentlearners, with blended learning toinclude a
combination of a digital tool, face to face training and
mentoring support.

Each Academy Centre willhave bespoke learning
programmes targeted for the needs of that country
or region. These programmes willinclude the
contextualisation of relevant global standards.

Who are we working with?

Collaborationis at the heart of meeting a challenge on
this scale. We will partner with and facilitate partnership
opportunities with the corporate sector, learning
professionals, academia, international institutions,
governments and NGOs from across the globe to
provide learning resources and tools for individuals and
organisations.

The aimis to build a comprehensive network that
reaches people on the ground where the learning tools
are mostneeded.

"We envisage a world where people
respond to crises in their own countries.
Joinus in preventing the greatest
humanitarian crisis of our time.”

@ info@humanitarian.academy

m humanitarian-leadership-academy

CONNECT | SHARE |

, @AcademyHum

@ humanitarianleadershipacademy.org

'i /HumanitarianLeadershipAcademy

PREPARE

First published by the Humanitarian Leadership Academy in August 2016. The Humanitarian Leadership Academy is a charity registered in England and
Wales (1161600) and a company limited by guarantee in England and Wales (9395495). 1 St John's Lane London EC1IM 4AR UK +44 (0)20 7012 6400




