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The Organization of African Instituted Churches (OAIC) is an association of African Independent, Instituted or African founded Churches (AICs) founded in 1978. The International Headquarters of the OAIC is located in Nairobi Kenya. The OAIC member churches serve a followership of over 30 million people across Africa. The OAIC member churches are largely found in the informal urban settlements and the rural areas of Africa. This gives the OAIC the strength in serving with churches that are located among people who are located at the economic margins of Africa. The OAIC works with the member churches and community organizations in these settings to generate the resourcefulness of the people for a better life. This underpins OAIC’s working with local communities in Africa through the theme ‘visions for a better world’, which asserts the place of the dreams and visions of common people and their actions to transform their realities. 

The food security project
The aim of the Livelihoods programme is to enhance the competency of the member churches and the communities they serve to design and implement appropriate responses to hunger and poverty. The programme focuses on food and nutrition security by increasing the productivity of smallholder farmers and small enterprises. The OAIC is set to enable 7.5 million households of smallholder farmers in the next seven years to increase agricultural productivity for improved nutrition and incomes. The church congregations and farmers’ organisations are the main structures that reach the households. Key to this process is the identification of families and individuals most vulnerable to hunger and its impact: Lactating mothers; pregnant mothers; children under five and the elderly. The agency of congregations and farmers organisations as actors who are central to ending hunger is what the OAIC builds on as a resource for transformation. 
Action!

Community mobilisation and organisation for:

1. Improved farming practices for nutrition and income

2. Nutrition education and monitoring

3. Improved marketing

4. Access to affordable credit

5. Collective voice to engage policy

The mobilisation process involves: 

1. Capacity building for church congregations and farmers’ organisations to enable them to be responsive to issues on food security and nutrition. The congregations and farmers’ organisations are the main actors in reaching the people who are under-nourished and working with them to reduce hunger.

2. Training and accompanying households to produce for nutrition and improved incomes.  

3. Building community level savings and credit schemes owned by the farmers. Community co-operatives enable households to access affordable credit for investment in farming and small-scale businesses..

4. Engaging multi-stakeholder processes that incorporate government agencies, private sector actors as well as actors in the religious sector to ensure that proper policies are developed and implemented. 

5. Employing social mobilisation processes to generate practical actions that relate to food  production, preparation and preservation for positive nutritional outcomes. 

The East Africa Project
· Engage 1200 church leaders (pastors, women leaders youth leaders); 1/3rd of them women

· Train and acompany 100 Farmer resource person 
· Mobilise and train 3,000 lead farmers from 2400 congregations and farmers’ organisation.

· Reach 400,000 smallholder households (2,000,000 individuals) mobilised and trained on improving farming practices for better nutrition and incomes. Responding to the nutritional needs of Children Under 5 (CU5); Pregnant and Lactating mothers is at the centre of the mobilisation process.
Moving from a generalise response to evidence based implemnetation 

The OAIC is putting in place an M&E system that will enable the various actors to work for transformation:
1. At household levels: Improved yields for Nutrition and incomes

· There is evidence of improved yields but the evidence on nutritional outcomes has to be measured.
· The evidence on incomes is visible because the number of interventions families make as a result of improved incomes. The record keeping has to be improved so that families understand the impact of shocks, seasonality and other issues from data rather than from stories only.

· We need to measure the impact of the church’s intervention on complex issues such as gender and access to productive resources.
2. Community level: Collective marketing
· Strength of farmers’ cooperatives for better prices 

· Evidence of influence on markets

3. Community level: Collective voice to influence policy: Building community coalitions to influence policy implementation. 

· Capacity of community coalitions to identify policy gaps and 

· Evidence of collective action by farmers to engage public institutions
4. Community level: Savings and access to credit. This is one of the areas where evidence is tangible. 
Partnership ICM
This is aimed at enabling the OAIC develop an MEL system that will enable the OAIC and the participating partners to strengthen implementation that is based on local resources.

One of our major lessons is that the congregations, farmers’ organisations and the families are the main investors in processes that will transform Africa from hunger to food sufficiency. Most of the M&E tools in circulation have been designed for projects that rely heavily of external funding. The OAIC’s work relies of the agency of community level structures which are self resourced. This reality demands for MEL tools that relate to this local resourcefulness.
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