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URI IMPACT EVALUATION FRAMEWORK
URI Purpose
The purpose of the United Religions Initiative is to promote enduring, daily interfaith cooperation, to end religiously motivated violence and to create cultures of peace, justice and healing for the Earth and all living beings.
Background 	
For the past 15 years, URI’s growing numbers of grassroots, interfaith peacebuilding groups called Cooperation Circles (CCs) have spread to 94 countries in what is now the largest grassroots interfaith organization in the world. The impact of URI has been multi-dimensional: URI has not only cultivated the formation of 764 (and growing) interfaith groups committed to increasing understanding and cooperation among people of different religions and spiritual traditions, but also has equipped communities to be skilled in interfaith dialogue, collaboration, and peacebuilding. At the same time, as a global network, URI has connected groups across the world, creating opportunities to share strategies and collaborate in interfaith peacebuilding efforts.  
In developing an evaluation framework for the United Religions Initiative (URI), a key question that has been considered is how, given that URI is a decentralized network of autonomous groups with a funded organizational arm, do we measure impact?  Evaluating the impact of networks, or social movements for that matter, is very much uncharted territory with a limited body of work. 
As seen in the impact model on the following page, URI’s approach to positively transforming communities is by using a dual strategy: interfaith bridgebuilding and community actions to address drivers of conflict. URI believes that this model is highly effective in reducing violence and achieving peace. At the same time, URI has an “organizational arm” that includes global and regional staff, a global board of trustees and advisory board of professionals whose primary role is fundraising. Together URI as an organization and network promotes the creation of grassroots CCs and provides direct support and interconnection to CCs through the nurturing of the global network (i.e. URI as an organization delivers the benefits of the network). URI’s organizational arm also influences policy makers to embrace and institutionalize the values of interfaith peacebuilding. 
In evaluating URI’s impact our approach is to analyze each level: Cooperation Circle, Network and Organization and the relationship between these levels through a multi-level analysis model. 


I. URI’S LEVELS OF IMPACT
The unique structure of URI necessitates a multi-layered impact analysis model. There are 3 levels of impact generated by URI that can be measured:
INDIVIDUAL CC LEVEL
{Individual impact of CCs in their communities}


	

                      NETWORK LEVEL
{Collective impact of CCs et. al}





						   

ORGANIZATIONAL LEVEL
{Impact of support for CCs + impact of advocacy/influence by URI organizational apparatus}







Individual CC Level: Impact of each individual CC in their respective geographic or thematic area of operation vis a vis the URI Purpose. 
Network Level: The collective impact of all CCs, individually and collaboratively.  Network impact happens at a regional and global level. The URI network is not only a structure comprised of individual parts, it is a live organism in which parts are designed to work together to propel forward a shared vision.  The collective impact has the potential to be greater than the sum of its individual parts.
Organizational Level: Broadly, URI is a global grassroots social movement. An organizational apparatus exists to coordinate and support the movement. URI’s organizational impact is generated through: promoting the creation of interfaith groups (Cooperation Circles); the support and interconnection provided to Cooperation Circles by staff, the Global Council, and Presidents Council, that positions CCs to succeed and enhances their impact (i.e. deliver benefits of the network). The organizational arm of URI also generates impact through influencing key figures of authority to embrace and institutionalize core URI values.

II. NATURE OF URI’S IMPACT
Distinct levels of impact aside, on a day to day basis HOW is URI creating positive change in communities across the globe? 
Through the PURPOSE statement, URI states three broad goals:
i. To promote enduring, daily interfaith cooperation
ii. To end religiously motivated violence
iii. To create cultures of peace, justice, and healing for the Earth and all living beings
As the primary vehicle to achieve these goals, URI designed Cooperation Circles that have interfaith cooperation hardwired into their structure.
URI’s “Dual Strategy”
· Interfaith/Intercultural bridgebuilding
· Addressing the drivers of conflict
Most interfaith organizations—and peacebuilding organizations more generally—focus on either bridge building and conflict transformation, or addressing drivers of conflict through social actions (i.e. community development), with the latter being much less common. URI supports CCs to do both simultaneously in an interlinked, mutually reinforcing way, thereby generating a synergistic “double impact” (See figure 1 below).  
Broadly, URI is a global grassroots social movement. As is common, an organizational apparatus exists to coordinate and support the movement. URI’s organizational impact is generated through efforts by staff, the Global Council, and President’s Council to promote the creation of CCs and provide direct support and interconnection that positions CCs to succeed (i.e. deliver benefits of the network). The organizational arm of URI also generates impact through influencing key figures of authority to embrace and institutionalize core URI values and support URI grassroots efforts. Such efforts, linking public advocacy and the work of CCs in their communities, are awakening a feeling of possibility and inspiration in societies at large.
At the ground level, URI is generating a two-fold impact that collectively plays a critical role in reducing violence and building cultures of peace and justice. Each CC is actively engaging in daily interfaith cooperation in their respective communities by rallying people of different faiths around critical challenges and problems. People who would not otherwise interact are collaborating on solutions and establishing bonds as human beings, breaking down harmful religious and cultural barriers that fuel religiously motivated violence. URI is building strong walls forged of human connection to resist the winds of intolerance and violence.  Simultaneously, the approach of interfaith cooperation is allowing critical social issues to be more effectively addressed, thereby creating conditions that reduce the potential for religiously motivated violence. This mutually reinforcing or “synergistic” two-pronged approach utilized by URI, in which barriers of suspicion and ignorance are broken down while at the same time social drivers of conflict are addressed, has proven to be a highly effective model for achieving durable peace in the areas where URI operates. 
FIGURE 1: Transformation through CC dual strategy and URI organizational actions                                             
Cooperation Circle: Strategy, Actions and Impact 
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URI ORGANIZATIONAL ACTIONS

*Benefits of the Network include: 
· CONNECTION to opportunities for collaboration and collective action
· SUPPORT for projects and programs, connecting with resources and funding
· GLOBAL REACH that elevates local groups and provides a platform for partnership
· GROWTH through training, education
· HOPE for a transformed, more peaceful world




III. MEASURING URI’S IMPACT
CC level: In their respective communities, what impacts are individual CCs generating through the activities they are carrying out? How is being a member of URI increasing CC impact?  
Example Indicators: 
· Reduction in interreligious/intercultural violence
· Increase in # of initiatives from community groups to address inter-religious issues led by CCs
· Media promotes tolerance (positive stories of inter-religious cooperation, reduced use of
stereotypes, voices of minority groups heard)
· Communities celebrate each others’ religious and/or cultural holidays and events through CC sponsored events
· Religious leaders engaged in dialogue through CC sponsored events
· Establishment of inter-religious council to resolve disputes through CC sponsored activities
· Children from different faiths/cultures play together
· Tolerance for building of religious shrines in communities where majority are of other religion
· 
Means of Verification 
· Analysis of CC Profiles 
· Impact reports by CCs 
· Observation reports by URI ground staff
· Coding of CC stories using narrative assessment coding

Network Level: Regional level network impact is a good starting point for measurement, as it is where connection and collaboration tend to be most active. Shifts in attitudes and conflict are more perceptible. Globally, assess if overall shift is taking place across regions. 
Example Indicators
· # of CCs
· # people belonging to URI
· Diversity of membership
· Frequency of collaboration between CCs
· Community indicators such as school curriculum promotes inter-religious/intercultural harmony
· Decrease in regional conflict
· Number and depth of partnerships with government on interfaith/peacebuilding
· Policy shifts related to government partnerships (eg. Anti-discrimination)
· Religious symbols and dress accepted in public institutions, interfaith prayer rooms in public buildings
· Legal system accommodates religious differences

[bookmark: _GoBack]Means of Verification
· Analysis of URI CC database 
· Analysis of CC Profiles
· Coding of CC stories using narrative assessment coding
· Local/national media 
· Official statements from government. 
· Surveys
· Conflict analysis by leading regional think tanks
Organizational Level: How is support from URI organizational apparatus enhancing the efforts of CCs? (Examples: direct support to CCs through capacity building, organizational mentoring, fostering partnerships, platform building that opens doors for CCs in institutions) How is URI’s organizational arm influencing key figures of authority (legislators, educators, police, military) and leading to institutionalization of core URI values? How is URI as an organization increasing daily interfaith cooperation in general?
Example Indicators
· Number of new CCs created/year
· % of CCs that partner with other CCs and likeminded organizations to develop activities together
· Total # and % of people in CCs who have been trained in peacebuilding
· Geographic coverage of CCs
· # and geographic spread of cross regional partnerships among CCs and/or other entities affiliated with the network
· # CCs linked to funders or resources
· % of CCs belonging to URI receiving support such as CC exchanges, trainings, participation in URI events to raise their profile
· # and quality (scale 1-5) of URI partnerships with institutions such as police, military, schools/universities in interfaith/intercultural skill building
· # and % increase in youth and women participating in CCs
Means of verification
· URI CC membership database
· Testimonials by CC members about how URI has helped them meet achieve their goals or increase their impact  (CC profiles)
· Analysis of Regional Work plans (eg. # and quality of trainings provided to CCs, # and type of gatherings/connections made, etc.)
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