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McKinsey works extensively in this sector, through our 

Social Sector Office 

▪ Helped launch global policy initiative to enlist world 

leaders to focus aid to save 45 million children’s lives within 

a generation

▪ Pilot for preventing Mother – child HIV transmission which 

resulted in 95% increase in clinics offering HIV services to 

pregnant women within 6 months

▪ Improved vaccine cold chain: immunization levels rose 20-

40% and costs decreased 25%

▪ Reproductive health system root cause issue identification 

leading to strengthened supply chain for contraceptive 

supplies with usage increasing by 1% per month in pilot 

areas

▪ Partnering with a consortium of international pharmaceutical 

companies and UNAIDS to design AIDS prevention and 

treatment strategies

Health 

systems

440 projects in 

35 countries in 

last 5 years

Disaster relief 

51 projects in 

51 countries in 

last 5 years

▪ Supported clients in both post-conflict and post-disaster 

situations including strategic coordination of agencies 

operating in the field, rapid job creation to support security 

and humanitarian operations, and the establishment of 

funding mechanisms to manage the procurement and 

disbursement of aid 

EXAMPLES
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Our approach to the report

Objective
Understand the key opportunities and challenges that could be addressed through the 

forthcoming conference on public sector partnering with FBOs
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Report overview

There are four actions which could be taken to 

realise the opportunity that exists

FBOs are widely recognised as a positive 

force in development and humanitarian 

relief, and there are many instances of 

successful partnerships leading to impact

However, international development 

organisations and governments do not 

always know how best to engage with FBOs, 

or how to do so in a consistent manner 
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Based on what we heard, we would suggest four steps to strengthen 

partnerships between government, development organisations and FBOs

1 2

4 3

Develop a 

practical 

framework for 

partnerships

Identify shared 

values and 

promote 

dialogue and 

understanding

Address 

structural 

challenges 

to partnering

Monitor the 

impact as a 

basis for 

ongoing 

learning

Where a partnership 

is likely to be 

beneficial, focus on 

the common ground 

rather than the 

differences that 

inevitably exist

Reduce complexity 

and ‘transaction 

costs’ of forming 

partnerships between 

the public sector and 

the relatively 

fragmented landscape 

of FBOs

Develop a common 

framework and 

decision tools for 

deciding when it is 

most effective to 

partner with FBOs

Recognise the need to 

provide evidence of 

impact, including 

working in different 

‘currencies’, and be 

prepared to be 

creative about how to 

capture the full depth 

and breadth of impact 
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A practical framework for deciding when it is most effective 

to partner with faith groups

1

Example: a decision tree for deciding when and how to partner with FBOs

Is faith a big 

influencer in society, 

or for this topic?

Yes

No

Yes

No
1

Does the programme

objective require a 

change in 

behaviours?

Could they 

deliver this 

service?

Are FBOs already 

delivering this 

service?

Yes

No

Yes

No
2

Does the programme

objective require 

service delivery?

Yes

No

Is it appropriate to 

partner at a local 

level, given social 

and political context?

Yes

No

Yes

No
3

Is it appropriate to 

partner at a national 

level given social and 

political context?

Can I work with an 

intermediary who can 

lead the partnership?

Yes

No

Yes

No

Is my organisation

best placed to foster 

this partnership?
4

Consider partnership Partnership potentially not appropriate
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Where a partnership is likely to be beneficial, identify shared 

values and encourage dialogue and understanding through faith 

and development knowledge (e.g., through training)

2

Development agencyFBO Partnership basis

Identify shared values

▪ Clear articulation of 

values

FBODevelopment 

agency

Example: UNAIDS in the Middle East built relationships with religious leaders and government by 

focusing on individual health needs rather than disease causes

Build understanding

Goals

From . . . . .

To. . . . .

Results

Context & 

beliefs

Habits & 

action

Offer

Response 

Grow partnership

From . . . FBO as 

implementation contractor …

To . . .co-design & joint delivery

Diagnose Design Implement

Diagnose

And . . . growing partnership

Implement

ImplementDiagnose

Design

Design
▪ Common ground, and 

basis for collaboration
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Address structural challenges to partnering by forming faith alliances 3

Structural 

mismatch

International development 

organizations

 Large in size

 Topic/solution focus

 Professionally staffed

 Operate at national level

Local faith groups

 Small in size

 Oriented towards ‘whole 

person’ intervention

 Usually volunteer-based

 Local or regional

Example: The Nigerian Interfaith Action Alliance (NIFAA), the largest collaboration between 

Christian and Muslim leaders, was set up with support from the World Bank and is 

active in bed net distribution to combat Malaria
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Learn from the efforts to develop partnerships and create a strong 

evidence base for what works

4

Partnership activity to ensure 

joint ownership

▪ Owned & 

measured by 

implementation 

team

▪ Visible online for 

transparency

▪ Capture stories as 

well as numbers

Evaluate

Monitor

Define 

success
Growing 

international 

evidence and 

knowledge 

base

Example: USAID in Nigeria ran a youth basketball programme for young people of different religions. 

When two of the communities involved were attacked, the programme participants refused 

to engage in the violence, which helped de-escalate the situation.

▪ Jointly refine 

program design 

based on evidence

▪ Leading & 

lagging indicators

▪ Standardize core 

measures & 

customize for 

situation

▪ Consider both 

organisations’

definitions of 

success
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Four questions to hold in your mind during this conference

Framing the 

case
1

Building on a 

common 

foundation

2

Overcoming 

complexity
3

Strengthening 

the evidence
4

How can we create a common framework and 

methodology to identify when a faith-based partnership 

will most valuable and why?

How can we get better at – and more open to – finding 

common ground in values and beliefs, and how can we 

use that to deliver better outcomes?

What can we do to resolve the structural challenges of 

interacting with what are often complex, small and diverse 

faith communities?  Whose problem is it to solve?

How do we increase the quality and dissemination of 

evidence? How can we better understand the contribution 

of local faith groups and FBOs to community development?
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